




































































































































































11/13/08

Table 2:

Youth Viclence Prevention Initiative
Changes for Department BCLs under Budget Option 2 in 2009

'Dept. e

“Purpose (#'s refer to issue [ID appendix)  Proposed  Addorcut  ReserveinFG

2009

g Deyt -

2
=

o
w1

el

o

SPD  South Precinct

Initiative total

SPD South Precinct

. recinct  Emphasis Patrols (9.2) BT
. SPD Chiefof Police

_Middle School & High School Outreach (91) 446,000

4,661,625  (664,906)  (1,259,247)

S
FBE75

446,000

2,737472
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Youth Violence Prevention Initiative
Table 3: Changes for Department BCLs under Budget Option 2 in 2010

2010

DeptBCL

_Pui‘pose (»‘fs refer to issue fD'a'piiendix) Propééed B

Addoreut

Reserve in FG |

In D”e'p'&.

;oo?xzfoxéuné.{: TN Y

11

TR

13

_HSD YouthDev.&Ach.  Neighborhood Network Coordinators (45)
. HSD Youth Dev & Ach. ~ Intake / Screener (4.6}
- HSD  Youth] Dev & Ach. ) ~ Case Tvia‘}awement 4.2
~HSD  Youth Dev & Ach_._____ _____________:___Ancrer ’\Aanacement (4 ’%)
HSD _Youth De\: & Ach. Family Support (4.4)
HSD "bYouth Dev. & Ach. ;Youth Employment (4 8)
HSD  Youth Dev. & Ach. HSD Contract Mgmt. (4.7)

o0
246,480

718%00
195,130

-"'}’)6 3?1 .

412,854

113 e

@Esol)
| (246480)

L (718000)
e (193,130)

L (126,321) |

(412858)
(115,024):

Subtotal HSD Youth Deve]opment & Achxevernent BCL

DPR iRecreahon PIOC’ & Fac Youth Center Coo1 dmatom (6 2) S
DPR  :Recreation PIOU & Fac. Stleet Outreach & V 1oience Interrupters {6 3)” S

DPR  Recreation Pro<y & Fac.  Youth Empiovment (6 3)
DPR Recreation Procr & Fac. * Recreation (6 -’l)

2,153,619

209333

(126321)

77331 /7217;“ )
56,491

(2.027,295).

e
T .20 )
(56,491)

(69,661)

(139,672)

Sloioio o o ofof

Subtotal DPR Recreatmn ngrams & Faahtles BCL

DON .Office for Educanon  Mediation 4 & Conflict Resoluhon (a 4)

~ NMF NMF ~ NMF Youth Initiatives (5.2)
_};}QN'_MCommumt\f Buﬂdmo Sustain | \MP Youth Imnat;ve (:) 1)

874,835

. 184860
102,700 3

CNMF NME - Community Organizing (5.3)

~OPM Policy & Management Vj’\/ier‘tmshlp 8. 1) ‘
OPMPohcy & Management _ Initiative Director {°§ 7‘
- OPM  Policy & Management ~ Inifiativel Database 83
OPM Policy & '\éanaoement Initiative ;mplemen’tatlon (8 4«)

796‘3387”

(126,152)

a8s860)

(25675
(96538

0

(748,683)

_gms)
- (164,115)

ol o oo

184,860
77,025
o

Subto’fal OPM Pohcy & Manavement BCL

OED V\fork?orceDeveloPlneut Premappmnﬁ cesinps(?') e e e < e

258,599

39,026

(154050)

(297,625).

olo oo o
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Youth Viclence Prevention Initiative

Table 3: Changes for Department BCLs under Budget Option 2 in 2010

Dept g

2010

In Dept.

*

o N
(o )]

27

o 'j'S'(':;uth G
5PD  South Precinct

 SPD_ ChiefofPolice  MiddleSchool & High School Outreach (91) 438012

Initiative total

' “:'Emphasis Patrols {9.2) ' - 976,410

4,582,089

Purpose (#'s refer to issue [Dappendix) ~ Proposed

Recreaon 93 s

Addorcut | Reserve in FG

(17,576):

(338,096)  (3227,656) -

0
96,410
..458042

816,337
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Youth Violence Prevention Initiative
Table 4: Green Sheet Transactions

Dept. BCL

Fund

year

:Expenditure or:

Revenue

amouni

-

_ HSD
- FG

Wi

Tomo

oG

“

DONOffice for Education
~ DON .Commumtv Buﬂdmg

-

9 NMF
10 NME
| 12 OPM  Policy & Management
e

NG 1mpact e e e

16 HSD_ Youth Dev. & Ach._
17 HSD.
18 FG

21 FG

_HSD YouthDev.&Ach.
“._:General Subfund (to HSD Opemhnc Fund)ﬂ T

 DPR  Recreation Prog. & Fac.

Neighborhood Matching Fund

South Precinct

Finance General Reserve for
__Youth Violence Prevention

_DPR_ Recreation Prog & Fac.

'HSD Operating Fund

2009 expenditure

TR Operating P

2009

2009

revenie

 expenditure |

DPR Operating fund
DPR Ope1 ating Fund

2009
2009

_expenditre

revente

7 :(zeneral Subfund (to DPR Operating Pund} o

General Subfund
GeneralSubfund

2009

2009
2009

expendlmre .

_expenditure
expenditure

_Ohbm_hood Matchmo Fund_ .
~Neighborhood i ’\ﬁatchmcr Fund
General S Subfund (to \MF)

GeneralSubfund o e St

t‘ééheral Subfund

GeneralSubfund

_expenditure

“axpenditure

revenue
: e}\pendn‘ure

(659,642)
(659,642)
(659,642)

(180,000
~(25,000)

~ (94,000)
(94,000)
(94,000)

(192,000)

711

2009

~_expenditure '

1,259,247

' AHSIj'Operéting Fund
HSD Operating Fund

General Subfund (to HSD Operating Fund)

2010

2010

,201.07 e

~ expenditure " '

revenue

expendlture h

_-":DPR Operatmo Fund
DPR OperatmU Fund

- Gereral Subfund (to DPR Operating Fund)

2010
2010

éﬁp'éﬂdi’f'uréu o

1 ev QIlU. G

(664,905)

 (2133,619)
 (2,153,619)
(2,153,619)

(874,835)
(874,835)
(874,835)
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Youth Violence Prevention Initiative
Table 4; Green Sheet Transactions

BCL

Fund

year

Expenditure or

Revenue

amount

BN
DO

NN N

Ul

0N

FG

 NME

_ OPM_ Policy & Management

_ OED_ Work Force Development

s

‘Office for Education
-Community Building

_GeneralSubfund
_ General Subfand

‘Neighborhood Matching Fund

Neighborhood Matching Fund

_ Neighborhood Matching Fund
‘General Subfund (to NMF)

Genexalsubfund e e

__General Subfund

‘Finance General Reserve for
_ Youth Violence Prevention -

SouthPrecinct  GeneralSubfund

2010 . expenditure -
2010 expenditmure
2010

2010 :

2010

L2010
010

T
2010

2010

revenue

_expenditure
4 éx?endi‘;u;g
 expenditure

expenditure

.Sxpenditure |

(184,860)
(25,675)

(96,538)
(96,538)

(96,538)

(258,599)

- (154,050)

- (17,576)

3,227,656

(538,096)

Nt impéét o General Bubturg sy




2009 -~ 2010 City Council Budget Action (SL1)
Ready for Notebook

Tab Action | Option | Version

122 2 A 1

Budget Action Title:  Youth Violence Prevention Initiative (Yconomic Development, Finance General,
Human Services, Neighborhood Matching Fund, Parks & Recreation, Police, Policy & Management)

Councilmembers: Burgess; Clark; Harrell
Staft Analyst: Peter Harris

Budget Committee Vote:

Date Total ™8 S5C RC JD JG BH NI RM TR

Yes

No

Abstain

Absent

Statement of Legistative Intent:

In approving the budgets for the 22 elements of the Youth Violence Prevention Initiative and the
Finance General reserve for the initiative, it is the Council’s intent that the City increase its efforts to
protect children from criminal influence and protect neighborhoods and schools from youth violence,
The Council intends that the initiative include a continuum of response that will both reduce youth
violence immediately and address its long term causes.

To this end, the Council intends:

(a) That the initiative begin delivering as soon as possible the services of violence interrupters, anger
management training and youth employment, because these offer good prospects of helping young
people avoid violence in the short and medium term;

{b) That law enforcement play a larger role in the initiative than originally proposed, in order to
immediately increase safety in schools and on the street;

(c) That the initiative continue {o organize and develop a strategic plan for community involvement,
case management and youth services that promise long term reductions in violence;

{d) That the City improve its understanding of the nature, extent, location and origins of youth
violence, so that the initiative can be as focused and effective as possible; and

(e) That the City open a regional discussion with community leaders and law enforcement officials
from other jurisdictions about reducing youth gang involvement, which is one major source of youth
violence.

The Council requests that the Executive provide a strategic plan addressing the goals stated above no
later than March 31, 2009. The plan should first address the design, implementation and effectiveness
of the elements of the initiative for which funds are reserved in Finance General in 2009 and 2010, so
that the Council will have a sound basis for timely decisions on reappropriating these funds. The plan
should also address these questions:




Tab Action § Option | Version

122 2 A L

1. How will the Human Services Department manage the transition from its existing youth case
management system {o the new system planned for the initiative?

2. What are the expectations about the use of the Neighborhood Matching Fund (NMF) for the
initiative in the medium and long term? Renewing in 2009 some NMF projects begun in 2008 will be
an exception to the normal NMF practice. Does this represent a temporary measure or a long term
change? How will the open, citizen-driven approach of the NMF be effectively combined with a
rigorous, evidence-based approach to violence prevention?

3. What will be the role in the initiative of the Police Department and law enforcement generally?
What strategies will the police employ beyond school outreach and periodic emphasis patrols? In
particular, how can law enforcement reduce the number of illegal guns in the hands of juveniles?

4. What more can we learn about the nature, extent, location and origin of youth violence in the city?
How will this information be used to guide the initiative?

5. What should be the balance between a focus on the prevention of criminal violence and a broader
cflort to improve the health and welfare of children and young people in need?

6. How will the initiative as a whole and cach element be evaluated? How will the City ensure a fit
between the objectives of each element and the stated overall goal of substantially reducing violence
soon? At what points will the City review evidence of the effectiveness of each element and decide

whether to continue the element, increase if, revise it or end it, as the evidence indicates?

7. How is the initiative best organized? What departments should be responsible for what elements?
What 1s best form of leadership for the initiative as a whole?

In addition to the requested strategic plan, the Council requests monthly updates on the progress of
the initiative beginning in January 2009, and requests that the Executive present any plans for the use
of the reserved funds well in advance of the need for the funds and any associated contracting or
hiring decisions.

Responsible Council Committee(s): Public Safety, Human Services, and Education

Date Due to Council: Monthly updates beginning January 2009; strategic plan by March 31, 2009

20f2



2009 - 2610 City Council Budget Action (Green Sheet)
Ready for Notebook

Tab Action QOption | Version
123 1 A 1

Budget Action Title: Increase 2010 GSF appropriations for debt service by $50,000 to cover the first-year
payments on a planned $2 million debt issuance in 2010 to supplement Parks Levy funds for the restoration of
the Seattle Asian Art Museum

Councilmembers: Burgess; Conling Rasmussen

Staff Analyst: Ben Noble

Council Bill or Resolution:

Budget Commitiee Voie:

Duate Total T8 SC RC JD JG BH NL RM TR

Yes
No
Abstain
Absent

Summary of Dollar Lffect
See the following pages for detailed technical information

2009 Increase (Decrease) 2010 Increase (Decrease)
General Subfund
General Subfund Revenues 30 §0
General Subfund Expenditure 0 $50,000
''''' Net Balance Eifect 30 WW(SSSO,090)
Other Funds
Other Fund Revenues $0 $0
Other Funds Expendituyes 50 $0
Net Balance Effect $0 30
Total All Funds
Total Budget Balance Effect $0 ($50,000)

Description of proposed budger action:

This action provides $50,000 in GSF appropriations it 2010 pay the first year of debt service on an
anticipated $2 million LTGO debt 1ssuance in 2010. The debt issuance will pay a portion of the cost
of renovations planned for the Seattle Asian Art Museum. The $2 million in bond proceeds will
supplement the $9 million in funding provided for in the recently approved 2008 Parks Levy. In furn,
the total City funding of $11 million will be part of overall funding package that is expected to total
$22 million. Council approval of the actual debt issuance will occur as part of the 2010 budget
process. Amendments to the Parks Department CIP setting out the timing of project implementation
will be submitted to Council in 2009, once the Department has developed an implementation for the
new levy.




Tab Action Option | Version
i23 ! A /
Budget Action Title:

Budget Action Transactions

2010 to supplement Parks Levy funds for the restoration of the Seattle Asian Art Museum

Increase 2010 GSF appropriations for debt service by $50,000 to cover the first-year payments on a planned $2 million debt issuance in

Transaction Description | Position | Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code Amount Amount
Positions .
Increase GSF FG Reserve for Seattle QDTBD7 | 00100 2010 $50,000

appropriations to cover the
first year of debt service on
a $2 miilion debt issuance
for the renovation of the -
Seattle Art Museum

Asian Art Museum
2010 LTGO Debt
Service

20f2




2009 - 2010 City Council Budget Action (Green Sheet}

Tab Action | Option

Version

124 1 A

Budget Action Title:
per year in 2009 and 2010

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Budget Committec
Ben Noble

Budget Committee Vote:

Ready for Notebook

Reduce the Legislative Department's GSF support for consultant services by $100,000

Date Total TB

SC RC JD JG

BH NI RM TR

Yes

No

Abstain

Absent

Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease)

2010 Increase (Decrease)

General Subfund

General Subfund Revenuwes 50 $0
General Subfund Expenditure ($100,000) {$100,000)
Net Balance Iffect $100,000 $109,000
Other Funds

Other Fund Revenues $0 50
Other Funds Expendituxes $0 50
Net Balance Effect $0 %0

Total All Fands
| Total Budget Balance Eifect $109,000 $106,000

Description of proposed budger action:

This action would reduce GSF support for the Legislative Department by $100,000 in 2009 and
$100,000 in 2010. It is anticipated that the Department will manage this cut by reducing expenditures

for consultant services.




Tab Action Option | Version
124 | ! 4 !
Budget Action Transactions
Budget Action Title: Reduce the Legislative Department's GSF support for consultant services by $100,000 per year in 2009 and 2010
Transaction Description | Position | Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Seurce Code Amount Amount
Positions :

Reduce funding to LEG Legislative G1100 Go100 2009 {$106,000)
Legislative Department for Department
consultant services
Reduce funding to LEG Legislative G1100 00100 2010 ($100,000)
Legislative Department for Department
consultant services

20f2




2009 - 2010 City Council Budget Action (Green Sheet)

Tab Action Option

Version

125 1 A

Budget Action Title:

funding by $115,000 in 2009 and $119,000 in 2010

Councilmembers:
Stafl Analyst:
Council Bill or Resolution:

Budget Committee
Michael Jenkins

Budget Commiiiee Voie:

Ready for Noteboolk

Abrogate a Strategic Advisor 1 position in the Office of City Auditor and reduce GSF

Darte Total T8

SC RC JD JG

BH NL RM TR

Yes

No

Abstain

Absent

Summary of Dollar Effect

Sce the following pages for detailed technical information

2009 Increase (Decrease)

2010 Encrease (Decrease)

General Subfund

General Sabfund Revenues $0 $0
General Subfund Expenditure ($115.000) (5119.000)
Net Balance Effect $115,006 $119,000
Other Funds

Other Fand Revenues $0 %0
Other Funds Expendiiures £0 30
Net Balance Effect 30 $0

Total All Funds
Total Budget Balance Effect $115,000 $119,000

Bescription of proposed budget action:

This green sheet would cut $115,000 in funding for 2009 proposed and $119,000 in the 2010
endorsed budget along with position authority for 1.0 FTE Strategic Advisor 1 position in the Office
of the City Auditor. This action assumes that existing staff resources at the Office of the City Auditor
would be redirected to address department activities.




Tab Action | Option

Version

123 ! A

7

Budget Action Transactions

Budget Action Title: Abrogate a Strategic Advisor 1 position in the Office of City Auditor and reduce GSF funding by $115,000 in 2009 and $115,000 m 2010

Transaction Description | Position Number | FTE Bept BCL or Revenue Summit | Fund Year Revenue | Expenditure
Title Of Source Code Amount Amount
Positions
Elinunate vacant City StratAdvsr- -1 -1 £ AUD Office of City VG000 00100 2009 ($115,000)
Auditor position Audit- FT Auditor
Eliminate vacant City StratAdvsr- -1 -1 AUD Office of City VGO0 00100 2010 ($119,000)
Auditor position Audit - FT Auditor

2of2






